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Story behind the name

OILART Oil Response Operational Art
Concept
= Description of how to design and
command

a large scale maritime oil response
operation
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Background for the project

* Legislative change in 2019
* Ministry of the Environment-> Ministry of the Interior

e Started 2019
* Funding from European Maritime and Fisheries Fund (EMFF)

OPERATIONAL PROGRAMME
FOR FINLAND
2014-2020 EUROPEAN UNION




OILART —workshops

Tactical Principles 1
26.9.2019

Commanding a major
oil response operation
at sea (National)
19.9.2019

Designing maritime oil

response operation 2.4.2020

10.10.201°

Distress Vessel
and
prerequisites
for an operation
4.10.2019

Procurement during Environmental

the operation
6.2.2020

Communi-
cation
13.2.2020

Commanding a
fgjor oil
respoRse
opesaionaRsea
¢Mternational)
19.3.2020

information and
impact assessment
15.1.2020

Informagion
systems@hd
docugienting
26.3.2020

Alerting the resources
31.10.2019

Tactical Principles 2

Tactical
Principles for
i'g planning an oil
— response
operation

Sit@atiog@! Awareness

7.11. 2049 Commanding a major

oil response operation
at sea and on the
shoreline (National)
14.11.2019

Reconnaissance and | ogistics and waste in a

behaviour of oil
12.12.2019

Cooperation with
insurance
companies and
funds 23.4.2020

long operation

28.11.2019
Designing and
commanding a major
Conmgagfding a oil response operation
majgf” oil
rggponse

operation — table
top 7.5.2020

Testing the
concepts in
exercices

Balex Alpha
Balex Delta



Finalizing the publications

Designing and commanding a Tactical principles for planning an
major oil response operation oil response operation

& k &

To be published also in English!
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=
Command Structure of Oil Response ” Y RAA

operation

Response Commander < i

(N.N.) § Legal Adviser
(N.N)

Shoreline
(Rescue Services —
Resque
Commander)

Internal Information Exchange

Operation
Alerting
Maintaining sit.
awareness
Execution of the plan

External
Communicatoin
and Coordination
(N.N)

Planning Center
24h +
(N.N)

Open sea (SOSC)

Tactical level Operational Strategic



Inside the guide

Description of
different

actions and
roles

36

44  SUUNNITTELUKESKUS [ 24H+)

Suunnittelukeskus toimil cparaation Guwn-
nittelugts vesteavana keakuksena. Suun-
nittelukeskus vestss opersetion yli wuo-
rokeuden pEgh&n ulotuven toiminnan
suunnittelusts, suunnitzluprosessin ma-
haizeste toiminnasta jo kifjelisten torjunts-
suunnitelmien lastimicecta. Keilken cuunnit-
telun pohjalla on ejankohteinen tilannakuwrs
ja tlannearvic suhtzesse muutteviin olosuh-
beiglin.

Suumnitelulcsclukossn  kutmutsan  losc-
ksigten yhieistyGviranomeisten asiarunt-

Sinbizan

jet, ympérictbasientuntijst mukaan lukien.
Suunnittelukeskuksen pédesiallisena tehtd-
wand on tubes pelactucioiminnan johisjan
toimintae cuunnittelemalla cel tilante=n
kehittymista arvicimalla.

Suunnittelukeskukesen johteje vastae myos
“logistildka ja huoho™ ceka “talous jo doku-
mentoint” toimimojen johtamiceste ceks
nigiden twiminnalbouukcien tuottamisn teto-
jen yhteensovittamisesta operastion suun-
nitteduun ja toimesnpanaon.

Pelostustoiminnon

Kuwa £ 2 "SusnnMelukesing” osans palestustoiminnan johtajan Harmsonganicaation foimintola

SUUNNITTELUKESKUS (24H+)

SUUNNME UKES KUKSEN Tarkotus

SUUNRtELLA pidEmmEn INtAMER 1orjuntatoimio citen
=hil vatiokunrallisst resussit tukewat porhoalla
mohdollisslla iowalla operaation kokonaisiovodetio

Yhiteicty&toimannot

Swunnitielun jshtaminen

»  Suunnitelugpenctsiden ub-
Lapta‘olivttys (ohtokeskus
Wanesa)

© Vahinshtoisten cuunntsimi-
&n lockmanen jo anvigink

»  Suunnittelsdokumentin oo
timinen

+  Suunnittsly yhteictytviran-
omaicten kancea

«  Whisistyd ogictikkotnimin-
Fon KonG&ED

«  Suunnielman esitbely pe-
Lostuctoiminnan johtopolle
muulis crganicoations

Sicdinen iedonkulku, peloctustoiminran johbapa, logietik-

wa, talous, johtodecious, Lioinen visctinta,

+  Merficimiston pAk-
wsdl, varticeton
oelgstuctoimin-ran
fiod il civbaja tai
wos-toava

+  Alussn peOGIUG-
wi-tas

v Mertvolmat

+ YmplrctSocior-tun-
that [ELY, SYKE, Met-
snolifus._}

«  Emobetesnlaios
v Trofoom

«  ¥YT: logetikkator-
minta

Tilmnnesuvoangestelma,
tiloninexuva [operogtion
ftoimeanpanosta)

Suunniteimopohjo
Tilmnnesstcoucnonia

Suuren opemaoton
ioeiket peractisst

dajyn koyttagtyminen jo anvi-
ointl

v Agelehtimicloskennat
+  Glutuunin celvittdminen
»  Gign ominoisuuicien waiku-

tus tosjumioboimiin jo tureall-
SuLFtEEn

«  Imotetssnlanoe
v Trofoom

+  Suoman umpanc-
ek

v Elv-eckuc

v Crosoomskeskus

Seairock Wed

Aluksen loctitisdol [Por-
finet

TOKEWA

Milbeos tietokonio
EMSA: MAR-ICE (e
mi-koealit), EMEAT wh-
UR-bamiTt aciarmhtj ot

CEDRE ogiarmumtijot

Operaotion tyd- jo pmpdric-

Sturvollicuse (Heolth, Sofety

and Enwircnmert)

»  HEEsuunnitelman lootm-
ren o yUapits coono torjun-
tacuLnnit=imoa.

HSE -opoact (EMSA,
Horan rannsdcoysran-
amainen Kysteeriet)
Gijun kithiutymisen o
woikutukoen andgdnnin
tyokalut
sdki-manuooit

37

Tasks
Actors
Tools
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Year 2021 — Exercises and
Implementation

Implementation What have we learned?
» Exercices: Balex Alpha and Delta (Helcom), * Importance of documentation and
national table top communication
e Other » Long duration of the operation versus SAR
* In training and eLearning material « More practise needed

« Communication
« Communication Advisor

- H - - I
. Newsletter, videos Project as a catalyst for discussion!

 Finalizing the project



New

Internet-based

To support in command
and documentation

User friendly

Tools

Information system

Marine Environment Response
Tool

Introduction in 2021

Finalized in 2023
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Focus in documenting and
commanding oil and HNS
accidents at sea




Questions?

Venla Ryymin

Project Manager/QOilArt
Maritime Safety Unit
Border Guard Headquarters

venla.ryymin@raja.fi
Tel. +358 295 421 147
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